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OXFORD COMMUNITY SCHOOLS 

 

DISTRICT PROFILE 
The Oxford Community School District is a public school district located in the 
community of Oxford, which is in northern Oakland County.  The Oxford District is 96 
square miles, reaching into five townships and two villages.  It is one of the largest 
districts, geographically, in southeastern lower Michigan. 
 

The District has five elementary schools: Clear Lake Elementary, Lakeville Elementary, 
and Leonard Elementary serve kindergarten through fifth grade; Daniel Axford services 
kindergarten through second grade; and Oxford Elementary services third through fifth 
grades.  It has one middle school, which services sixth 
through eighth grades, and three high schools, which 
service ninth through twelfth grades.  Oxford’s high schools 
include an  alternative education program, Crossing 
Bridges; an adjudicated youth program, Crossroads for 
Youth; and Oxford High School. 
 

The District has approximately 4,713 students.  The student 
populations by level are as follows:  approximately 2,150 at 
the elementary level, 1,026 at the middle school level, and 
1,537 at the high school level.  The District employs around 
510 people, with approximately 261 of those in faculty 
positions. 
 

The community of 
Oxford, Michigan, is 
undergoing rapid 
change.  Growth in 
industry and the 
development of large 
residential spaces 
have contributed to 
Oxford’s transition 
from a rural to a 
suburban 
community.  With 
expansion has come 
increased socio-
economic diversity.  
However, little 
change has occurred 

in Oxford’s ethnic and 
racial composition.  Students attending Oxford 

Schools live principally in Oxford Township. 
 

Oxford Community Schools 
2010-2011 

    
District Student Population 

Totals 

Elementary School Level 2,150 

Middle School Level 1,026 

High School Level 1,537 

    
District Employees 

Faculty Positions 261 

Total 510 
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School Buildings 
 

School Address 

Oxford High School 745 North Oxford Rd., Oxford, Michigan  48371 

Oxford Middle School 1420 Lakeville Rd., Oxford, Michigan  48371 

Lakeville Elementary 1400 Lakeville Rd., Oxford, Michigan  48371 

Leonard Elementary 335 East Elmwood Street, Leonard, Michigan  48367 

Oxford Elementary 109 Pontiac Street, Oxford, Michigan  48371 

Daniel Axford Elementary 74 Mechanic Street, Oxford, Michigan  48371 

Clear Lake Elementary 2085 West Drahner, Oxford, Michigan  48371 

Crossroads for Youth 930 East Drahner, Oxford, Michigan  48371 

Crossing Bridges 720 James Hunt Dr., Oxford, Michigan  48371 

 

 

 

 
   

 
District’s Mission Statement 

 

The mission of Oxford Community Schools is to provide a world‐class education that 

challenges all students to achieve their maximum potential and prepares them to  

succeed in a global society. 
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TECHNOLOGY PLAN INTRODUCTION 

 
Brief History of Oxford’s technology plan: 
The latest update to Oxford’s technology plan occurred during the 2010-11 school year.  
This update included plan changes related to professional development, budget 
updates, as well as bond purchases.  The original plan began in earnest in the spring of 
2008.  At this time, the District was revisiting District-wide plans that included the 
planning and eventual passage of a $32 million bond.  Over eight million dollars of this 
bond, or approximately 26% of the budget, was designated for technology.  At that 
time, a technology planning committee was created to evaluate the current status of 
Oxford’s technology, develop a needs analysis, and propose a preliminary budget for 
the bond proposal.  This committee included numerous members from the community, 
teaching staff, and administration.  The new three-year plan was developed based on 
assessment of our current technology plan, trends in educational technology, the 
District’s AdvancED school improvement plan 2009-14, individual school improvement 
plans, and a new District-wide strategic plan that was completed in June of 2009 with 
subsequent annual updates. 
 
District Technology Mission Statement: 
Oxford Community Schools will utilize technology responsibly and ethically, thus 
enabling our students, staff, and community, independent of location and time, to be 
effective and efficient in acquiring the knowledge and skills necessary for becoming life-
long learners and literate, self-sufficient adults. 
 
District Technology Vision Statement: 
Learning will be more individualized and will be expanded beyond the confines of a 
conventional classroom, independent of time and place.  Learners will access, evaluate, 
and use information effectively and creatively.  They will recognize the importance of 
information in a democracy and its ethical use as new information and knowledge is 
generated.  The tools we provide will make educational resources readily available to 
students, staff, and community members.  Technology will provide a catalyst in 
broadening and enhancing learning opportunities by enabling improved 
communication and worldwide access to information. 
 
How the Technology Plan ties in with the District’s Mission and School 
Improvement plans: 
The Oxford Community Schools’ mission statement affirms that Oxford Schools will 
provide a world-class education, maximizing all learners’ potential in a global society.  
Technology plays an important role in our current environment, as it provides the tools, 
resources, and assistance for learners to develop the knowledge, skills, and attitudes 
necessary in the 21st century.  Numerous goals, as outlined in the new District strategic 
plan, as well as the existing District school improvement plan, rely upon and require 
the use of technology.  Additionally, individual school improvement plans include the 
use of technology. 
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Goals of the Technology Plan: 
 
Goal #1:  Implement technology standards via ISTE’s NETS•S, across all curricular 
areas while writing the new International Baccalaureate (IB) unit planners. 
 
Goal #2:  Provide all the tools required in order to implement hybrid-type (all classes, 
K-12, have both face to face as well as online components) instruction. 
 
Goal #3:  Provide all students the opportunity to learn 21st century skills as defined by 
the Michigan Educational Technology Standards, METS-S. 
 
Goal #4:  Provide a safe environment for all students and staff. 
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INFRASTRUCTURE 

 
Oxford Community Schools’ Existing Wide Area Network Infrastructure 

 

 
 
The WAN consists of all buildings being linked via multiple strands of private, single-
mode fiber.  The WAN was re-configured through splicing and re-terminations in late 
2010 and early 2011 to provide redundancy throughout the WAN.  The redundancy 
provides connectivity to each building from both the High School and Middle School.  
Therefore, if a primary connection is lost, a secondary connection can maintain 
operations until the primary connection can be repaired.  The private fiber WAN 
transports voice, video, and data services to all buildings. 
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Oxford Middle School (OMS) acts as the head end to most of the technologies installed 
in the District.  The network infrastructure was replaced in the summer of 2010. 
   

 
 
From a voice perspective, the District’s telephone lines begin at OMS and then are 
carried out to all of the buildings using a combination of Cisco switches.  Currently, the 
District utilizes two digital PRI lines that allow for Caller ID and other functions to be 
passed via our digital hand-sets. 
 
Analog lines are installed at each location for emergency 911 situations and for backup 
in the event the fiber should be broken between buildings. 
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The District is currently evaluating and designing a next generation digital video 
system.  The system will include the distribution of broadcast television channels as 
well as inter-building and intra-building broadcast capability from any classroom to 
any or all schools in the District.  The system will provide for video ingest, recording, 
encoding and cataloging from multiple sources including video broadcast carts, 
broadcast feeds or Internet content. 
 
The digital video system is intended to provide cable television broadcast channel 
distribution over the existing IP data network. This distribution will be accomplished 
by encoding various open or encrypted digital cable television channels into a standard 
definition format that can be delivered to any computer device in the district network. 
The digital video system will also provide the ability to ingest any video media that is 
owned by the District, with the ability to govern digital media rights of usage to any or 
all users within the District network.  
 
The digital video host system will be housed at Oxford High School. Each instructional 
building in the district will have a digital broadcast cart capable of broadcasting live 
feeds over the IP network, with the added capability to capture the live broadcast as a 
digital asset to be cataloged and viewed on demand. 
 
 
 
 



8 

 

From a data perspective, the Middle School contains the main switch connecting to 
Oakland Schools and the ONE network.  This connection provides the District’s Internet 
connection.  Also residing at the Middle School is the District's firewall and Internet 
content filtering solution.  All Internet activity is funneled through the buildings to the 
Middle School and out the connection to Oakland Schools.  There are approximately 
2,000 networked computers throughout the District, including wireless carts of 
computers at each building as well as wireless handheld devices.  A typical classroom 
has a teacher workstation plus two computer workstations.  Most elementary buildings 
have at least one lab, usually located near the media center.  The Middle School has six 
labs; the High School has eight labs.  In addition, all schools have installed wireless 
access units in densities large enough to support any future one-to-one initiative. 
 

Below is a more detailed breakdown of current computers, servers, printers, WAN 
equipment, software, and management software: 
 
1. Computers 
 

A. Approximately 2,000 networked computers in District 
B. Seven basic types 

1. Media Center/Lab Desktop – HP Pro 3000 Small Form Factor 
a. Intel Core 2 Duo E8400 3.00 GHz, 6MB L2 cache 
b. 4 GB PC-1333 DDR3 
c. 160 GB SATA 7200 RPM hard drive 
d. Intel  x 4500HD Graphics 
e. HP SATA DVD-ROM Drive 
f. 10/100/1000 Mb network card 
g. Microsoft Windows 7 Pro with XP Pro 
h. HP 19” LCD widescreen display with integrated speakers 
i. USB 2 MP Webcam 

2. Teacher/Student Laptop – HP Probook 6450b Notebook 
a. Intel Core i5-520M 2.40 GHz,, 3MB L2 cache 
b. 4 GB 1333 MHz DDR2 
c. 160 GB SATA 7200 RPM hard drive 
d. DVD+/-RW Lightscribe Drive 
e. Intel  GMA HD UMA Graphics 
f. Intel 802.11 a/b/g/n wireless card 
g. 10/100/1000 Mb network card 
h. Touchpad and Keyboard 
i. 9 cell battery 
j. Microsoft Windows 7 Pro with XP Pro 
k. 14” HD LED anti-glare (1366x768) screen 
l. 2 MP Webcam 

3. Student Netbook– HP 5102 Base Notebook 
a. Intel Atom N450 1.66 GHz 667 FSB 
b. 1 GB 800 DDR2 
c. 80 GB Solid State Drive (SSD) 
d. Intel 802.11 b/g/n wireless card 
e. 10/100/1000 Mb network card 
f. Touchpad and Keyboard 
g. 6 cell battery 
h. Microsoft Windows 7 Pro with XP Pro 
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i. 10.1” WSVGA Backlit LED 1024x600) screen 
j. 2 MP Webcam 

4. Specialty Lab Computer – HP Z200 Workstation 
a. Intel Core i5-750 2.66 GHz 8MB L2 cache/1333 
b. 8 GB DDR3-1333 MHz RAM 
c. 320 GB SATA 7200 RPM hard drive 
d. ATI FirePro 1GB V4800 Graphics 
e. 16X DVD-ROM Drive 
f. 10/100/1000 Mb network card 
g. Creative X-FI titanium audio card 
h. Windows 7 64-bit 
i. HP 22” LCD widescreen display with speaker bars 
j. USB 2MP Webcam 

5. Staff Desktop – HP Pro 3000 Small Form Factor 
a. Intel Core 2 Duo E8400 3.00 GHz, 6MB L2 cache 
b. 4 GB PC-1333 DDR3 
c. 160 GB SATA 7200 RPM hard drive 
d. Intel  x 4500HD Graphics 
e. HP SATA DVD-ROM Drive 
f. 10/100/1000 Mb network card 
g. Microsoft Windows 7 Pro with XP Pro 
h. HP 19” LCD widescreen display with integrated speakers 
i. USB 2MP Webcam 

 
2. Servers 

 
A. VMWare 1 

A. Hardware 
i) 2 – Xeon 4 core 2.53. GHz 
ii) 64 GB RAM 

B. Located at Oxford Middle School 
C. Purpose/Application 

i) Serves virtual servers and workstations 
 
B. VMWare 2 

A. Hardware 
i) 2 – Xeon 4 core 2.53. GHz 
ii) 64 GB RAM 

B. Located at Oxford Middle School 
C. Purpose/Application 

i) Serves virtual servers and workstations 
 
C. VMWare 3 

A. Hardware 
i) 2 – Xeon 4 core 2.53. GHz 
ii) 64 GB RAM 

B. Located at Oxford Middle School 
i) Purpose/Application 

C. Serves virtual servers and workstations 
 
D. Exchange UM 1 

A. Hardware 
i) Xeon 2 core 2.27. GHz 
ii) 22 GB RAM 
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B. Located at Oxford Middle School 
C. Purpose/Application 

i) Component of Exchange 2010 array 
 
E. Exchange UM 2 

A. Hardware 
i) Xeon 2 core 2.27. GHz 
ii) 22 GB RAM 

B. Located at Oxford Middle School 
C. Purpose/Application 

i) Component of Exchange 2010 array 
 

F. Exchange Mailbox 1 
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purpose / Application 

i) Component of Exchange 2010 array 
 

G. Exchange Mailbox 2 
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purpose / Application 

i) Component of Exchange 2010 array 
 

H. Exchange Hub 1 
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purpose / Application 

i) Component of Exchange 2010 array 
 

I. Exchange Hub 2 
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purpose / Application 

i) Component of Exchange 2010 array 
 

J. Exchange Load Balance  
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purpose / Application 

i) Component of Exchange 2010 array 
 
K. Exchange Voice 

A. Hardware 
i) Virtualized 

B. Located at Oxford Middle School 
C. Purpose / Application 

i) Component of Exchange 2010 array 
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L. Domain Controller 1 
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purpose / Application 

i) Domain Controller 
 

M. Domain Controller 2 
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purpose / Application 

i) Domain Controller 
 
N. Domain Controller 3 

A. Hardware 
i) Dual 2.4 GHz Xeon 
ii) 4 GB RAM 

B. Located at Oxford Middle School 
C. Purpose / Application 

i) Domain Controller 
 

O. Vcenter 
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purpose / Application 

i) VMWare Management 
 

P. File 1 
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purpose / Application 

i) Storage Management 
 
Q. Reading 

A. Hardware 
i) 2.4 GHz Xeon 

B. Located at Oxford Middle School 
C. Purpose / Application 

i) Application Server 
 

R. HS Server 1 & 2, OMS Server 1 & 2, ADM, CLE, OES, DAE, LES, and LEN servers 
A. Hardware 

i) Virtualized 
B. Located at Oxford Middle School 
C. Purposes / Application 

i) Storage Management 
ii) Secondary Domain Controllers 
iii) Print Servers 
iv) Application Servers 
v) Network shares for teacher data 
vi) Provide transmission of parental alerts 
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vii) Member servers 
viii) Miscellaneous network services 

 
3. Printers 

A. Approximately 500 printers in the District 
B. One black & white laser printer per classroom 
C. One color laser per elementary school, 8 in High School, 5 in Middle School. 
D. High volume/speed black & white laser printers in each school 
E. Board office has a mixture of laser printers.  Several medium laser printers, high capacity color 

and monochrome lasers 
F. The classroom printers are being replaced with medium duty monochrome laser printers in 

Summer 2011. 
 

4. WAN Equipment 
 

Infrastructure consists of Cisco switches connected by 10 Gbps fiber. VLANS are generally by 
building. Each building has one 3500 series switch.  Two 6509 chassis switches handle main switching 
and routing functions. An additional router serves as a backup router to one of the 9600s.  
Workstations are connected to switched 1 Gbps connections to the desktop with 10 Gbps fiber 
backbone to the MDFs. 

 
5. Software 
 

A. Servers loaded with Windows 2008 and Windows 2003. Mail is Exchange 2003. Internet server is 
Microsoft Internet Services Accelerator 2004.  

B. Approximately 500 workstations run Windows XP Pro and 1,500 workstations running Windows 
7.  Approximately 500 workstations run Office XP Professional while 1,500 PCs run Office 2010 
Professional.  All student workstations run Deepfreeze. 

C. PowerSchool is used for grading and attendance. 
D. IBM Client Access provides connectivity to the AS/400. 
E. Follet Destiny is used for media center management. 
F. Grolier is available to all grades via their web site. 
G. E labs, Accelerated Reader, and Type to Learn are available at all elementary schools plus the MS. 
H. MOIS and Bridges are available at the Middle School and High School. 

 
6. Budgetary Accounting System 
 

Oxford Schools is connected to an AS/400 running CIMS. The AS/400 is located at Lake Orion 
Schools. 
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FUTURE DIRECTION 
 

We have conducted needs analyses in the past to help determine the gaps in what is 
offered versus what is required.  These analyses covered both a technical and user 
perspective.  From the technical perspective, we analyzed the performance of different 
technologies as well as determined future requirements.  Additionally, we documented 
conflicts or interoperability issues between technologies.  As a part of the proposed 
bond, we have employed a technical consultant to help the District determine the best 
technologies to implement.  The District also relies upon vendor presentations and 
recommendations as to how best to enhance the technologies throughout the District.  
From a user perspective, we rely upon reactions, comments, and formal evaluations 
from teachers and students to help us determine what technologies need to be 
enhanced.  We also require any new requested technologies to be submitted for proper 
approval and to ensure technical compliance with other technologies already in 
operation.  A form of this process can be seen in the appendix.  We anticipate continued 
use of these strategies in the future.  Proposed changes to the infrastructure, curriculum, 
and professional development are as follows: 
 
Goal #1:  Implement technology standards via ISTE’s NETS•S, across all curricular 
areas while writing the new International Baccalaureate (IB) unit planners. 
 

 Purchase new curriculum technologies (e.g., video projectors, visual 
presenters/document cameras, digital cameras, smart boards, sound systems, etc.) 
in specific content areas 

 Include specific, age appropriate activities of the NETS•S standards into each of the 
IB unit planners as they are written and adopted 

 Require both online and in-person training for using the equipment to deliver the 
new curriculum 

 
Goal #2:  To provide all the tools required in order to implement hybrid- type (all 
classes, K-12, have both face to face as well as online components) instruction. 
 

 Implement Pearson Studio suite for hybrid instruction 

 Provide professional development in teaching in an online/hybrid format 
 
Goal #3:  Provide all students the opportunity to learn 21st century skills as defined by 
the Michigan Educational Technology Standards, METS-S. 
 

 Implement wireless networks, video systems, and new computers in all buildings 

 Require students to use developmentally appropriate digital tools to create authentic 
artifacts at the end of each IB unit 

 Deliver class room instruction in a hybrid format 
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Goal #4:  To provide a safe environment for all students and staff. 
 

 Install a new web content filtering solution 

 Provide disaster recovery and emergency power to main facilities 

 Update PA, sound, security, and building access systems 

 Provide portable radios to all buildings increasing communication in the event of an 
emergency 

 Increase fiber redundancy between the schools and the Middle School and High 
School  

 

Infrastructure Timeline 
 

Year 1 (2011-2012) 

 Purchase new curriculum-specific technologies (e.g., video projectors, visual 
presenters/document cameras, digital cameras, smart boards, sound systems, etc.) 
in specific content areas 

 Increase fiber redundancy between the schools and the Middle School and High 
School  

 Install new video system 

 Wire potential new classrooms being built via the bond 

 Purchase and replace existing teacher, student, and administrative computers 

 Purchase and replace printing technologies  

 Implement wireless networks at elementary buildings 

 Update PA, sound, security, and building access systems 

 Install new Pearson Studio suite of products 
 

Year 2 (2012-2013) 

 Purchase new curriculum-specific technologies (e.g., video projectors, visual 
presenters/document cameras, digital cameras, smart boards, sound systems, etc.) 
in specific content areas 

 Purchase new servers with increased capacity 

 Purchase and replace existing teacher, student, and administrative computers 

 Implement a new Budgetary Accounting / Human Resource system 

 Install projectors, interactive technologies, and sound systems for all classrooms 
 

Year 3 (2013-2014) 

 Purchase new curriculum-specific technologies (e.g., video projectors, visual 
presenters/document cameras, digital cameras, smart boards, sound systems, etc.) 
in specific content areas 

 Install projectors, interactive technologies, and sound systems for all classrooms 

 Install additional portable labs in designated buildings 

 Provide disaster recovery and emergency power to main facilities 

 Purchase and replace existing teacher, student, and administrative computers 
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CURRICULUM INTEGRATION 
 
One of the biggest realities that we have learned is that teachers will not utilize and put 
into practice a separate “technology curriculum” to teach lessons in their classrooms.  
They are responsible for knowing and implementing our curriculum frameworks, 
detailed in a binder that is distributed to all teachers in the District.  Therefore, we have 
decided that the “technology curriculum” must be the same document as our 
curriculum frameworks. 
 
Goal #1:  Implement technology standards via ISTE’s NETS•S, across all curricular 
areas while writing the new International Baccalaureate (IB) unit planners. 
 
The Assistant Superintendent of Curriculum, in concert with the Executive Director of 
Technology, will place trained teachers on the curriculum frameworks committees to 
ensure that NETS•S standards will be addressed within the IB unit planners.  Since this 
schedule is already determined, the technology standards, sample lessons, etc., will be 
added to the curriculum frameworks document during the normal rotation of subjects, 
as written during the curriculum frameworks cycle.  This schedule is depicted at the 
end of this section. 
 
Goal #3:  Provide all students the opportunity to learn 21st century skills as defined by 
the Michigan Educational Technology Standards, METS-S. 
 
Additionally, as the curriculum department writes and purchases new material (such as 
text books), these resources will be reviewed to make sure a technology component is 
bundled with the curriculum material.  Some examples might be electronic 
spreadsheets and files on a CD with the text book, online resources, and electronic tests. 
 
We have learned that every classroom is not the same.  We will work with our staff to 
provide specific technology tools to help them with specific curriculum objectives and 
goals.  Frameworks curriculum committees will identify appropriate tools and 
resources, such as digital cameras, smart boards, software, online subscriptions, etc.  
The appropriate professional development will then be identified and provided.  Any 
software that is going to be purchased, used or installed on District computers must go 
through an acceptance process before implementation.  A copy of this form can be 
found as attachment 1 in the appendix. 
 
We also realize that we have to take advantage of new technologies if we want to 
expand our curriculum offerings.  Therefore we need to continue to do the following: 

 
1. Review existing distance-learning policies and modify as needed. 
2. Develop distance-learning and online learning opportunities. 
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OXFORD COMMUNITY SCHOOLS – FRAMEWORKS CURRICULUM CYCLES 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Curriculum Timeline 
 The writing of K-12 technology benchmarks will occur within each department 

Year 1 (2005-2006) 

Year 2 (2006-2007) 

Year 3 (2007-2008) 

Cycle 2010- 
2011 

2011- 
2012 

2012- 
2013 

2013- 
2014 

2014- 
2015 

 Curriculum 
Planning 

 Development 
 Board Adoption 
 Purchase 

Instructional 
Resources  

 9-12 Social 
Studies 

 9-12 
Language 
Arts 

 3-5 Math 
 9-12 Science 

 K-8 
Technology 

 6-8 Math 
 6-8 Science 
 K-12 Media 
 9-12 Math 

 6-12 Modern 
 Language 
 K-5 Science 
 6-8 Social 

Studies 
 K-2 Lang. 

Arts 

 PE/Health 
 3-5 Language 

Arts 

 K-2 Math 
 K-12 Fine 

Arts 
 9-12 CTE 
 6-8 Language 

Arts 

 Implementation 
 Staff Development 

 K-2 Math 
 K-12 Fine 

Arts 
 9-12 CTE 
 6-8 Language 

Arts 

 9-12 Social 
Studies 

 9-12 Lang. 
Arts 

 3-5 Math 
 9-12 Science 

 K-8 Tech 
 6-8 Math 
 6-8 Science 
 9-12 Math 

 6-12 Modern 
Language 

 K-5 Science 
 6-8 Social 

Studies 
 K-2 Lang. 

Arts 

 PE/Health 
 3-5 Language 

Arts 

 Monitor 
 Review 
 Assess 
 

 K-2 Science 
 Physical 

Education 
 Health 
 3-5 Language 

Arts 

 K-2 Math 
 K-12 Fine 

Arts 
 9-12 CTE 
 6-8 Language 

Arts 

 9-12 Social 
Studies 

 9-12 Lang. 
Arts 

 3-5 Math 
 9-12 Science 

 K-8 
Technology 

 6-8 Math 
 6-8 Science 
 9-12 Math 

 6-12 Modern 
Language 

 K-5 Science 
 6-8 Social 

Studies 
 K-2 Lang. 

Arts 

 Monitor 
 Review 
 Assess 
 

 6-12 Modern 
Language 

 K-5 Science 
 6-8 Social 

Studies 
 K-2 Lang. 

Arts 

 K-2 Science 
 Physical 

Education 
 Health 
 3-5 Language 

Arts 

 K-2 Math 
 K-12 Fine 

Arts 
 9-12 CTE 
 6-8 Language 

Arts 

 9-12 Social 
Studies 

 9-12 Lang. 
Arts 

 3-5 Math 
 9-12 Science 

 K-8 
Technology 

 6-8 Math 
 6-8 Science 
 9-12 Math 

 Monitor 
 Review 
 Assess 
 

 K-8 
Technology 

 6-8 Math 
 6-8 Science 
 9-12 Math 

 6-12 Modern 
Language 

 K-5 Science 
 6-8 Social 

Studies 
 K-2 Lang. 

Arts 

 K-2 Science 
 Physical 

Education 
 Health 
 3-5 Language 

Arts 

 K-2 Math 
 K-12 Fine 

Arts 
 9-12 CTE 
 6-8 Language 

Arts 

 9-12 Social 
Studies 

 9-12 Lang. 
Arts 

 3-5 Math 
 9-12 Science 
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COLLABORATIONS 
 
In order to allow our entire community greater access to technology during non-
traditional school hours, we must identify new approaches that will enable us to realize 
this goal.  We currently do not have any collaborations with adult literacy providers, as 
none are located within our community; consequently, we refer people to Lake Orion 
and Brandon School Districts. 
 
We have completed connections to our Crossroads campus as well as Crossing Bridges 
campus, thereby granting its faculty and staff full access to our voice, video, and data 
resources.  Additionally, we provide access to technology for summer school classes.  
We will also continue to use Michigan Virtual High School so students and staff will be 
able to take online courses that are not offered in our District.  This idea is stated in Goal 
#3, “Provide all students the opportunity to learn 21st century skills as defined by the 
Michigan Educational Technology Standards, METS-S.” 
 
Goal #1, “Implement technology standards via ISTE’s NETS•S, across all curricular 
areas while writing the new International Baccalaureate (IB) unit planners”, will be 
achieved by ensuring NETS•S standards are written into the new IB unit planners.  Just 
writing this new curriculum infers that we will need to increase our use of electronic 
assets that are accessible by students at home, implementing a new web tool that allows 
teachers to easily extend their classrooms, enhancing our video conferencing offerings, 
and providing online training.  Some of our plans include offering parent workshops, 
showing parents how to access their students’ information such as grades, attendance, 
and assignments via the electronic grade book and online courses. 
 

Collaborations Timeline 
 
Year 1 (2011-2012) 

 Inform parents via web, newsletters, and open houses of the IB themes as 
well as the NETS•S, and METS-S standards 

 Provide community access to resources outside of traditional school hours 

 Update guidelines for software selection and installation 
 
Year 2 (2012-2013) 

 Design and offer parent workshops 

 Provide community access to resources outside of traditional school hours 
 
Year 3 (2013-2014) 

 Continue to provide parent workshops 

 Provide community access to resources outside of traditional school hours 
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PROFESSIONAL DEVELOPMENT 
 
Traditionally, professional development for teachers has been focused on job-related 
functions using technology such as email and word processing.  Most of this 
professional development has occurred at the building level between the teacher and 
the building technician, in a one-on-one situation.  We have offered additional 
professional development activities on special days throughout the year. 
 
Oxford Community Schools has learned that one of the most important parts of a 
technology program is the training of staff.  We have also learned that staff 
development in technology should be available to all teachers at the point of need.  The 
Executive Director of Technology will meet on a formal basis with the District’s media 
specialists to identify and implement support activities provided by the media 
specialists (e.g., implementation of web resources into circulation software, placing local 
collections onto the web, and professional development).  Other informal meetings also 
occur with teacher leaders throughout the District who provide just-in-time support.  
Technology training must also be available for administrative, secretarial, 
transportation and maintenance departments so that everyone has the “tools” to be 
efficient in their jobs.  We would like to keep track of the number of training sessions 
offered, how many people take advantage of them, and provide a road map outlining 
the kinds and types of professional development activities that should be taken. 
 
To this end, we are creating an online Professional Development school within our 
Pearson Studio product.  Every technology utilized within the District will have an 
associated online class that teachers can sign up for, reference, and utilize at time of 
need. 
 
Additionally, the Educational Technology Council, facilitated by Oakland Schools, has 
met for the past several years to define “what is technology integration?”, identify 
characteristics of exemplary technology-using students and educators, and to identify 
what professional development is needed to move toward this vision.  Oxford has 
participated in this council of educational technology leaders from Oakland County 
school Districts and agrees with its conclusions.  Oxford has decided to adopt the 
Council’s approach to professional development to develop and implement a program 
that focuses on its educators’ varying levels of technology adoption and integration. 
 
The Consortium strongly believes that sustained professional development for 
administrators and teachers is critical for integration to occur.  Because technology 
integration is a developmental process, professional development opportunities should 
be designed to support varied levels of experience and competency in both technical 
skills and instructional approaches.  Learning experiences should accommodate diverse 
learning styles.  Consortium participants suggest applying two approaches to 
professional development to meld knowledge of curriculum, pedagogy and learning 
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theory with technology skill development and application. 
 

 Tailor ongoing professional development to educators at each stage of technology 
integration to meet their differences in knowledge and abilities, technical skills, and 
instructional approaches. 

 

 Target learning opportunities to groups of educators with common experiences, 
needs or interests associated with a subject area or grade level designation to 
promote sharing of ideas and expertise and to promote collaborative learning of 
skills, even if educators have varying technical skills and instructional approaches. 
Learning is focused on applying technology to role-specific tasks, curriculum and 
instruction. 

 
Professional development oriented toward learning to use and apply technology within 
a curricular or administrative context shifts learning from the mechanics of technology 
operation and technical skill-building to integration.  The program promotes:  
 

 Modeling the application of technology tools and resources to teaching and learning, 
instructional practices, and classroom management techniques while broadening 
educators’ knowledge of pedagogical approaches.  

 Examples of technology's use for productivity and a focus on curriculum in initial 
experiences to spark interest and demonstrate relevance of the technologies.  
Educators are introduced to technologies appropriate to a curricular topic at a 
particular grade level.  They learn basic use of the technology, gain understanding of 
its potential, and experience how it can be integrated. 

 Just-in-time instruction and support to build technology skills that are specific to a 
particular curricular unit, lesson, or project. 

 Strategies for designing and implementing technology-enriched learning 
environments and experiences that are engaging, project-based, interactive, and 
collaborative. 

 In depth, skill-based training on technology, with projects tied to curriculum, 
classroom management, and instructional approaches.  Teachers build on 
introductory-level knowledge and skills to develop technical know-how and more 
effectively apply the new knowledge and skills in classroom lessons. 

 Teachers creating units, lessons and projects that appropriately and effectively 
incorporate digital content, technology productivity and communication tools, and 
other electronic resources with an array of instructional practices that range from 
traditional, didactic instruction to student-centered, constructivist approaches.  

 
Progress toward integration is a slow process that involves "evolution of thought and 
instructional practice.”  There is an evolution in the kinds of questions asked, in the 
concerns expressed, and in the instructional approach and technology use. Long-term 
development that allows practice -and reflection on that practice, is essential.  Some 
educators will move linearly through the five stages; others may leapfrog forward to a 
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higher stage because they envision how technology is applicable to their classroom 
environment and instructional practices.  When a new technology is introduced, 
individuals will again raise questions and concerns related to its application.  They will, 
however, approach it from the perspective characteristic of their position (stage) on the 
Continuum as they seek to gain awareness of its potential use, build knowledge and 
skills in using the technology, and apply it to personal productivity, communication, or 
instructional practice.  
 
What do administrators need to know and be able to do to use and support 
technology in their District and buildings?  The National Educational Technology 
Standards for Administrators (NETS•A) is an ISTE initiative that integrates and builds on 
the Technology Standards for School Administrators developed by the TSSA 
Collaborative.  The TSSA document outlines the standards and performance indicators 
that identify the "core" knowledge and skills for all administrators regardless of specific 
job role.  It also lists specific tasks for each standard that are performed by 
administrators in each of three job roles (superintendent and executive cabinet, district-
level program directors, and building-level leaders including principals and assistant 
principals).  The NETS•A document extends the standards to additional administrative 
job roles and specifically identifies the tasks related to the District technology 
director/coordinator and the building-level technology facilitator.  The standards and 
performance indicators for administrators can be accessed at: 

http://www.iste.org/standards/nets-for-administrators.aspx 
The standards are: 
 

1. Visionary Leadership 
 Educational Administrators inspire and lead development and implementation 

of a shared vision for comprehensive integration of technology to promote 
excellence and support transformation throughout the organization. 

 
2. Digital Age Learning Culture  
 Educational Administrators create, promote, and sustain a dynamic, digital-age 

learning culture that provides a rigorous, relevant, and engaging education for 
all students. 

 
3. Excellence in Professional Practice 
 Educational Administrators promote an environment of professional learning 

and innovation that empowers educators to enhance student learning through 
the infusion of contemporary technologies and digital resources. 

 
4. Systemic Improvement 
 Educational Administrators provide digital-age leadership and management to 

continuously improve the organization through the effective use of information 
and technology resources. 

 

http://www.iste.org/standards/nets-for-administrators.aspx
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5. Digital Citizenship 
 Educational Administrators model and facilitate understanding of social, ethical 

and legal issues and responsibilities related to an evolving digital culture. 
 

What do teachers need to know and be able to do to integrate technology? The 
International Society for Technology in Education (ISTE) document National Educational 
Technology Standards for Teachers (NETS•T) provides standards and performance 
indicators that reflect fundamental concepts, knowledge, skills and attitudes for 
applying information technology in educational settings.  The standards are grouped 
into five strands with a corresponding set of performance indicators for each.  The 
standards and performance indicators for teachers can be accessed at 

http://www.iste.org/standards/nets-for-teachers.aspx 

 
1. Facilitate and Inspire Student Learning and Creativity 
 Teachers use their knowledge of subject matter, teaching and learning, and 

technology to facilitate experiences that advance student learning, creativity, and 
innovation in both face-to-face and virtual environments. 

 
2. Design and Develop Digital-Age Learning Experiences and Assessments 
 Teachers design, develop, and evaluate authentic learning experiences and 

assessment incorporating contemporary tools and resources to maximize content 
learning in context and to develop the knowledge, skills, and attitudes identified 
in the NETS•S. 

 
3. Model Digital-Age Work and Learning  
 Teachers exhibit knowledge, skills, and work processes representative of an 

innovative professional in a global and digital society. 
 
4. Promote and Model digital citizenship and Responsibility 
 Teachers understand local and global societal issues and responsibilities in an 

evolving digital culture and exhibit legal and ethical behavior in their 
professional practices. 

 
5. Engage in Professional Growth and Leadership 
 Teachers continuously improve their professional practice, model lifelong 

learning, and exhibit leadership in their school and professional community by 
promoting and demonstrating the effective use of digital tools and resources. 

 
Integrating NETS•S across all curricular areas while writing the new International 
Baccalaureate (IB) unit planners, as stated in Goal #1, will lead to the identification of 
professional development activities that will need to occur in order to implement the 
new curriculum.  Staff will know what standards are necessary for each grade level and 
to use implement these standards for improving student achievement. 
 

http://www.iste.org/standards/nets-for-teachers.aspx
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As stated in Goal #3, “Provide all students the opportunity to learn 21st century skills as 
defined by the Michigan Educational Technology Standards, METS-S,” professional 
development will be offered for staff training on the electronic grade books, web page 
development, blogs, web applications and other technologies as needed.  It will also 
focus on effective strategies to integrate technology into the curriculum, as well as the 
teaching and learning process associated with 21st century skills.  With the 
implementation of smart boards, video projectors, student response systems, and other 
technologies, teachers will be provided professional development in effectively using 
these new technologies. 
 
Our staff will have access to eight teacher in-service days.  During an in-service day, 
teachers have a normal full day of time to perform professional development activities.  
In additional to regularly scheduled in-service days, we will utilize before and after 
school time, special workshops during weekends and summers, conferences, 
workshops, online courses offered by Michigan Virtual University, and classes offered 
by Oakland Schools.  Starting the 2011-12 school year, the High School will have a 
delayed start every Wednesday and the Middle School will have a delayed start every 
other Wednesday.  It is anticipated that some of this time will be used for customized 
professional development for individual teachers. 
 

Professional Development Timeline 
 
Year 1 (2011-2012) 

 Continue training teachers and implementing IB 

 Continue teaching electronic grade book and Pearson Studio 

 Adopt the National Educational Technology Standards for Teachers 
(NETS•T) and design implementation 

 
Year 2 (2012-2013) 

 Continue training teachers on Pearson Studio 

 Teach staff about changes to the IB curriculum 

 Train teachers on the use of video conferencing tools 

 Adopt the National Educational Technology Standards for Administrators 
(NETS•A) 

 
Year 3 (2013-2014) 

 Train teachers on methodologies regarding hybrid instruction 

 Continue to train teachers on the use of video conferencing tools 

 NETS•T 

 NETS•A 
 



23 

 

TECHNICAL SUPPORT 
 
Current Support Structure 
 
Oxford Community Schools has a two-level support structure. Building-level 
technicians offer the first layer of support.  When there is a need, staff members report 
the problem to the building-level technicians.  Building-level technicians also provide 
just-in-time training for personnel.  If building-level technicians cannot resolve the 
problem, District-level technicians address the issue. 
 
There are a total of six building-level technicians. These technicians are responsible for 
troubleshooting of computers, networks, telephones, and video systems.  They are 
responsible for cross-training each other; in return, they receive training from District-
level technicians.  Building-level technicians are also responsible for inventory within 
their buildings, including hardware and software. 
 
There are two District-level technicians.  They are responsible for resolving problems 
that are beyond the scope of the building technicians.  District-level technicians also 
provide training and are responsible for the implementation of new initiatives. 
 
The Executive Director of Technology provides systems support as needed, oversees the 
technology plan, administers the budget, helps with planning new initiatives, works in 
detail with all building projects, provides a vision for technology and its use within the 
District, and works with the Assistant Superintendent of Curriculum in planning 
professional development activities. 
 

Technical Support Timeline 
 
Year 1 (2011-2012) 

 Create online Professional Development (PD) school 

 Increase number of certifications obtained by staff 

 Develop a District-wide comprehensive disaster recovery plan 

 Track performance and utilization ratings of network and all systems 
 
Year 2 (2012-2013) 

 Add additional courses within the PD school 

 Continue staff training as new technologies become available 

 Increase number of certifications obtained by staff 

 Increase performance and utilization of network and all systems based on 
prior year’s numbers 

 Track and analyze level of technical support provided by technicians 
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Year 3 (2013-2014) 

 Continue to add additional courses within the PD school 

 Continue staff training as new technologies become available 

 Increase number of certifications obtained by staff 

 Increase performance and utilization of network and all systems based on 
prior year’s numbers 

 Track and analyze level of technical support provided by technicians 
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SUPPORTING RESOURCES 
 
Current Resources 
 
Each media center has its own budget to acquire print resources, online resources, such 
as Grolier’s and United Streaming, and teaching resources.  We also maintain a 
relationship with Oakland Schools, giving us access to numerous online databases 
included in the Michigan Electronic Library (MEL) such as First Search, InfoTrac, 
ProQuest, and SIRS Discoverer.  From a personnel perspective, the District has two 
Media Specialists, an Executive Director of Technology, and an Assistant 
Superintendent of Curriculum, who act as supporting resources for staff development 
and resource development.  The curriculum and technology budgets also aid in 
acquiring supporting resources. 
 
The normal operating expenses detailed in the District’s technology operational budget 
cover such items as software purchases, software maintenance fees, hardware 
maintenance agreements, Internet access, ONE Network fees, management software 
maintenance fees, travel, telecommunications (phones), and supplies, to name a few. 
 
The Executive Director of Technology and District technicians maintain libraries of 
materials, which are available to staff members.  These libraries will be expanded to 
meet future support and training needs. 
 
Future Resource Plans 
 
Additional electronic resources will be made available through Pearson Studio.  A 
sampling of some of these resources will include policies enacted by the school board, 
school handbooks, staff directory information, phone numbers and email addresses, 
curriculum guides and sample lesson plans, training manuals, discussion threads, chat 
groups, and webliographies.  With the assistance of new tools, staff members will be 
able to customize their online courses.  The new videoconferencing tools will be utilized 
as a training and communications medium, not just a traditional teaching medium. 
 
Communicating Resources 
 
We have numerous ways we currently communicate with students, parents and the 
community about the resources that are available.  Some of these include a weekly 
newsletter sent home at the building level.  Some of the buildings are starting to email 
these newsletters directly to parents.  With the electronic grade book, all parents have 
access to the daily bulletin.  All teachers and staff have published email addresses and 
voice mail accounts.  We have quarterly District newsletters that are sent out to the 
community on a District level.  We host open houses and information sessions for the 
community, as well as posting information on our web site.  With the addition of tools 
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to allow all teachers and students to build their own online courses, we are looking for 
this medium to become an increased method of communication.  In addition, the 
superintendent writes a monthly column in the newspapers to also inform the 
community of pertinent information.  Finally, the District produces a monthly 
newsletter, the Wildcat Review, that is sent to over 15,000 homes. 
 
The technology plan itself will be communicated by many of these same resources.  For 
example, the technology plan will be posted on the district web site.  In addition, a 
presentation will be made to the board of education and in turn, broadcasted on the 
public access channel for public viewing.  Annually, the technology plan will be a part 
of the strategic planning session attended by hundreds of community leaders, school 
employees, and parents. 
 

Supporting Resources Timeline 
 
Year 1 (2011-2012) 

 Continue development of District web site 

 Development of hybrid type courses within Pearson Studio 

 Supporting resources placed online for easy access 
 
Year 2 (2012-2013) 

 On-going hybrid course development 

 Accessibility to teacher-created online course content, resources, and support 
 
Year 3 (2013-2014) 

 On-going hybrid course development 

 Access to stored video clips for the purposes of training, support, and 
professional development 
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PROJECTED COST 
 
 

 2011-2012 2012-2013 2013-2014 

Revenue:    

District Operating Budget $750,000 $750,000 $750,000 

Technology Bond Budget 3,000,000 3,000,000 2,000,000 

Potential Grants and Donations 10,000 10,000 10,000 

Erate Reimbursement 16,000 16,000 16,000 

Total: $3,776,000 $3,776,000 $2,776,000 

    

Expenses:    

Salaries, benefits, retirement, FICA, 
etc. of entire department 

$500,000 $500,000 $500,000 

Data Processing Services 97,000 97,000 97,000 

Professional Development 15,000 15,000 15,000 

Telecommunications 40,000 40,000 40,000 

Infrastructure 3,000,000 3,000,000 2,000,000 

Purchased Services 55,000 55,000 55,000 

Curr. Specific Tools (e.g., digital 
cameras, smart boards, viz cams) 

26,000 26,000 26,000 

Repairs and maintenance 23,000 23,000 23,000 

Operating expenses (e.g. supplies, 
travel, etc.) 

20,000 20,000 20,000 

    

Total: $3,776,000 $3,776,000 $2,776,000 
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COORDINATION OF RESOURCES 

 
As a district, Oxford Community Schools has used two main resources for its 
technology budget and expenditures: the normal operating budget and capital 
improvement budget via bond projects.  The bond projects have purchased equipment 
aimed primarily toward those items used in the basic infrastructure of the District (e.g., 
wiring, fiber between buildings, servers, computers, video, etc.).  The operating budgets 
have paid for software, licensing, and staffing to maintain the infrastructure. 
 
Additional funds have been secured through the USF, but these are reapplied to normal 
telephone expenses incurred by the District.  Small grants have also been awarded to 
various members within the District.  These are normally targeted toward curriculum 
specific objectives and have not had broad implications for the District.  These trends 
are anticipated to continue in the foreseeable future. 
 
The bond passed in the spring of 2009, allowing the District to complete an 
infrastructure upgrade including wireless access, replacement of the telephone system, 
video system, and computer systems.  The operating budget has stayed consistent over 
the past few years and is projected to do so in the future. 
 
The District has developed significant strategic partnerships with many technology 
companies including Cisco, Hewlett Packard, and Pearson.  These strategic partnerships 
benefit the District with joint marketing, advisory councils, product lifecycle roadmaps, 
networking with international educators, previewing evolving technologies and 
discounts on systems. 
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EVALUATION OF PROGRESS 
 
 
Numerous people in the Oxford community will be involved in the evaluation of the 
technology plan.  They include students, parents, teachers, the Assistant Superintendent 
of Curriculum, Deputy Superintendent of Human Resources, Assistant Superintendent 
of Finance and Operations, and the Superintendent.  Ultimately, it is the responsibility 
of the Executive Director of Technology to ensure that the plan is being implemented 
and evaluated with corrective action taken when necessary.  Each year the Executive 
Director of Technology gives the Oxford Schools Board of Education a “State of the 
Technology” address.  At this time the results of the evaluation process will be given to 
the school board and community.  It is our belief that the evaluation component should 
be simple and straightforward so that it is easy to understand and implement. 
 
 

Goal #1:  Implement technology standards via ISTE’s NETS•S, across all curricular 
areas while writing the new International Baccalaureate (IB) unit planners 
 

Evaluation component: 
1. Report on the number of IB unit planners written and identify the NETS•S 

standards in each unit. 
2. Align instructional areas within the IB unit planners with the appropriate 

technologies and software. 
3. Identify teaching methods that use technology components.  This will be done 

with evaluations and surveys.  The District's teacher observation process 
includes every teacher on an annual basis. 

4. Determine if teaching methods are changing and/or what is being taught. 
 
 

Goal #2:  To provide all the tools required in order to implement hybrid-type (all 
classes, K-12, have both face to face as well as online components) instruction. 
 

Evaluation component: 
1. Report number of teachers that have taken our District created hybrid online 

class within the PD school. 
2. Determine frequency and utilization rates of student access to online/hybrid 

courses during "off" hours. 
 
 

Goal #3:  Provide all students the opportunity to learn 21st century skills as defined by 
the Michigan Educational Technology Standards, METS-S. 
 

Evaluation component: 
1. Document the 21st century skills we want students to learn using the METS-S as a 

base standard. 
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2. Document the number of opportunities given to students to create authentic 
artifacts using 21st century technology. 

3. Track the utilization rates of the various tools and applications. 
4. Document lesson plans used in teaching 21st century skills and determine their 

quality.  This will be done by surveys, questionnaires, and observed lesson plans 
conducted in the classroom. 

5. Survey staff and students on effectiveness of identified tools and applications in 
teaching the identified skills. 

 
 
Goal #4:  To provide a safe environment for all students and staff. 
 
Evaluation component: 
 

1. Document number of incidents reported. 
2. Determine areas of buildings that require attention. 
3. Track rates and kinds of incidents reported over time. 
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ACCEPTABLE USE POLICY 
 

OXFORD COMMUNITY SCHOOLS 

10 North Washington Street, Oxford, Michigan  48371 

 

1.  Purpose 

 

 Oxford Community Schools (the “District”) recognizes that advancements in technology 

affect the manner in which information may be accessed, communicated and transferred by 

members of society and provides a vast and diverse array of educational resources.  Therefore, 

the District is providing Technology Resources to its students and employees, including access to 

the Internet, for the limited purpose of enhancing the education of its students.  

 

Use of the District’s Technology Resources, including access to the Internet, is a 

privilege, not a right.  This policy shall apply to all students, teachers, administrators, guests and 

users of the Technology Resources who have access privileges through association with the 

District.  Use of the Technology Resources entails responsibility and termination of this 

privilege, as well as other disciplinary or legal action, may result if this policy is violated or if 

other improper use is discovered. 

 

It is the sole intent of the District that the Technology Resources will be used in 

compliance with the District’s curriculum, the students’ career development and appropriate self-

discovery.  The District has not established Technology Resources as a public forum, either full 

or limited.  All use of District Technology Resources shall be for District-related educational 

purposes only. 

 

2.  Definitions 

 

Technology Resources - Includes, but is not limited to, the Internet, electronic mail (“e-mail”), 

Computer Systems (as defined below), cameras, televisions, projectors, video recorders, security 

cameras, radios, distance learning systems, telephones and all voice, video and data systems. 

 

Computer System - Includes, but is not limited to, computer hardware, disk drives, printers, 

scanners, cables, software applications, web-based or cloud applications, and the network.  

 

3.  System Security 

 

 System security shall be protected through the use of passwords.  Each user is responsible 

for maintaining the privacy of his or her password to avoid unauthorized access and/or 

inappropriate use.  To protect the integrity of the system, the following guidelines shall be 

followed: 

 

1. Users shall not reveal their passwords to another individual. 

 

2. Users are not to use a computer that has been logged in under another user’s name. 
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3. Users shall immediately notify the District if a security problem is suspected or 

identified. 

 

4.  Appropriate Use of Technology Resources 

 

The District’s Technology Resources shall only be used to access information related to 

the District’s curriculum.  The District’s curriculum shall include, by way of demonstration and 

not limitation, a student’s course work, a teacher’s instructional program, and an administrator’s 

duties. 

 

5.  Prohibited Activities and Inappropriate Use of Technology Resources  

 

 Students, employees, administrators and all other users of the District’s Technology 

Resources are required to use the Technology Resources in an ethical and responsible manner.    

 

Students are prohibited from engaging in the following activities: 

 

1. Revealing personal information, such as name, address, telephone number, 

social security number, picture, driver’s license number, credit card numbers, 

etc. over the Internet or e-mail. 

 

2. Agreeing to meet with someone that he/she has met on the Internet or through 

e-mail without his/her parent’s prior written approval and participation. 

All individuals using the District’s Technology Resources are prohibited from engaging 

in the following activities: 

1. Retrieving, viewing, obtaining, copying, or sending obscene, 

pornographic, abusive, threatening, criminal, or otherwise harmful 

materials.  This shall include disturbing, threatening or harassing other 

users and persons on other computer systems by sending unwanted e-mail. 

2. Retrieving, viewing, obtaining, or sending discriminatory or harassing 

materials.  This does not apply to materials gathered which relate to the 

District’s curriculum. 

3. Playing games, visiting chat rooms or otherwise using Technology 

Resources for non-academic activities.   

4. Wasting or taking of supplies such as paper, printer ribbons, toner, and 

flash drives that are provided by the District.  

5. Use of Technology Resources for fraudulent or unauthorized copying, 

communication or modifications of materials in violation of copyright 

laws. 
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6. Invading the privacy of another user, including attempts to gain 

unauthorized access by using the password or account of another 

individual, forging e-mail messages or otherwise impersonating another 

user.   This shall also include copying, changing, reading, or using files in 

another user’s area without that user’s permission.  

7. Giving, lending, copying or selling copies of software on the District’s 

computer system unless authorized by the District.  

8. Attempting to gain or actually gaining unauthorized access to the 

District’s computer programs, system or equipment. 

9. Downloading or uploading information onto the hard drive of a District 

computer.  This shall also include installation of software not approved by 

the District. 

10. Using the Technology Resources for commercial or for-profit purposes. 

11. Using the Technology Resources for personal or private business, product 

advertisement, fundraising, campaigning, or political lobbying. 

12. Removal, destruction, deletion, modification, alteration, abuse or damage 

to/of the District’s Computer System’s hardware or software, regardless of 

whether the District owns or leases the hardware or software.  Tampering 

with the District’s computer system and/or software applications will be 

considered vandalism, destruction, and defacement of school property 

whether the District owns or leases the property.  Tampering with includes 

removing, damaging, deleting, modifying or altering computer hardware 

or software applications. 

13. Infiltration, or “hacking,” into any computer system or file, including the 

District’s Computer System. 

14. Attempting to access or actually accessing materials or files that are 

dangerous to the integrity of the District’s Technology Resources and/or 

Computer System.   

15. Sending obscene, profane, lewd, vulgar, or inflammatory language or 

messages, including all forms of cyber bullying. 

16. Uploading, downloading, creating or intentionally spreading computer 

viruses. 

6.  Consequences for Illegal and/or Inappropriate Use  
 

 The use of the District’s Technology Resources for illegal or inappropriate use or in 

support of such activity is strictly prohibited.  Illegal activity is defined as any activity that 

violates federal, state, or local law and regulations.  Inappropriate activity is defined as any 

activity that violates this policy or the intended use of the Technology Resources.  Violation of 
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this policy by any individual may result in temporary or permanent suspension of Internet and/or 

network privileges, as well as further disciplinary or legal action. 

 

 All individuals using the Technology Resources of the District shall be responsible for 

damages to the equipment, systems, and software resulting from deliberate or willful acts.  

Illegal use of the network, intentional deletion or damage of files or data belonging to others, 

copyright violations, or theft of services will be reported to the appropriate legal authorities for 

possible prosecution. 

 

7.  Rights and Responsibilities of the District 

 

  The District reserves the right to monitor any and all activity involving the Technology 

Resources.  The District reserves the right to terminate or modify, in full or in part, the 

Technology Resources offered by the District.  The District further reserves the right to cancel 

the privilege of any user to access the Computer System at its sole discretion.  Finally, the 

District reserves the right to filter any and all Internet activity on the network.  The Children’s 

Internet Protection Act (CIPA) requires all public school districts and libraries that receive E-

Rate funding for Internet access to filter all computer workstations that access the Internet.  

Oxford Community Schools participates in the E-Rate program, and therefore, filters all 

connections. 

 

8.  Procedures 

 

All users of the District’s Technology Resources shall follow the “Procedures for 

Electronic Information Access and Use” attached hereto as Appendix A and incorporated herein 

by reference. 

 

9.  Wireless Guest Network Access and Internet Use 

 

A. Guest access to the District’s open wireless network (“OCS – Guest”) is provided as a 

service to the community and is subject to all policies and guidelines covered in 

Sections 1 through 10 of this policy, plus any state and federal laws related to Internet 

Use, including copyright laws. 

 

B. Guest access provides filtered content and limited bandwidth.  In addition, limited 

technical support is provided for guest access. 

 

10.  Disclaimer 

 

The District makes no warranties of any kind, whether expressed or implied, for the 

Technology Resources it is providing.  The District shall not be responsible for any damages 

incurred by a user of the Technology Resources, including loss of data resulting from delays, 

non-deliveries, mis-deliveries, or service interruptions.  The District does not endorse or 

guaranty the accuracy or quality of information obtained via the Internet or electronic mail.  
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In no event shall the District be liable for any damages (whether direct, indirect, special 

or consequential) arising out of the use of the Internet, accuracy or correctness of databases or 

information contained herein, or related directly or indirectly to any failure or delay of access to 

the Internet or other network application. 

 

11. Use Agreements  

 

All users of the District’s Technology Resources are required to execute the appropriate 

Use Agreement.  The following agreements are attached hereto: 

 

 Appendix A  Procedures for Electronic Information Access and Use 

 

Appendix B Technology Resources Use Agreement 

 

Section 

A. Student Authorization Form (Students 18 years of 

age or older). 

 

B. Parent/Guardian Authorization Form (Students under 

the age of 18). 

 

C. School Personnel/Representatives Authorization 

Form (includes teachers, administrators, and any 

other user of the Technology Resources). 
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Appendix A 

        

PROCEDURES FOR ELECTRONIC INFORMATION ACCESS AND USE 

The following procedures govern the use of Technology Resources, including but not 

limited to the Internet and electronic mail (“e-mail”) in Oxford Community Schools (the 

“District”). 

 

  1. All use of the Internet and Technology Resources must be in support of education and 

research and consistent with the purposes of the District. 

 

  2. The Internet will be used to support the District’s curriculum, the educational community, 

projects between schools, communication and research for District students, teachers, 

administrators and residents. 

 

  3. The Internet and computer technology will not be used for illegal activity, for profit 

purposes, lobbying, advertising, transmitting offensive materials, hate mail, discriminating 

remarks, cyber bullying, using, obtaining, or transmitting obscene or pornographic 

material. 

 

  4. Users shall not intentionally seek information, obtain copies of, or modify files, other data 

or passwords belonging to other users, or misrepresent other users on the network. 

 

  5. Use of school technology or Internet for fraudulent or illegal copying, communication, 

taking or modification of material in violation of law is prohibited and will be referred to 

federal authorities. 

 

  6. Uploading or use of unauthorized games, programs, files or other electronic media is 

prohibited. 

 

  7. The illegal use of copyrighted software is prohibited. 

 

  8. The network shall not be used to disrupt the work of others; hardware or software shall not 

be destroyed, modified or abused in any way. 

 

  9. The user shall be responsible for damages to the provider’s equipment, systems and 

software resulting from deliberate or willful acts. 

 

10. Intentionally altering the files and/or the hardware on District computers will be viewed as 

vandalism. 

 

11. Network accounts are to be used only by the authorized owner of the account for the 

authorized purpose. 
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12. Malicious use of any technology to develop programs that harass other users or infiltrate a 

computer or network and/or damage the software components of a computer or network is 

prohibited. 

 

13. Messages sent over e-mail must be written appropriately.  The people receiving the 

messages can forward the messages to others or post them on electronic bulletin board 

systems for anyone to read.  Therefore, the messages should not contain profanity, obscene 

comments, sexually explicit material, expressions of bigotry, racism or hate.  They also 

should not contain personal information you would not want made available to strangers 

such as your name, address or phone number. 

 

14. The content and maintenance of a user’s electronic mailbox is the user’s responsibility. 

a. Assume that your e-mail can and will be read by others. 

b. Keep in mind anything that you write, send, or store has the potential to be viewed by 

others (e.g. in the newspaper, blogs, websites, social network sites, etc.). 

 

15. The content and maintenance of a user’s disk storage area is also the user’s responsibility. 

a. Keep files to a minimum. 

b. Your files may be accessible by persons with system privileges, so do not maintain 

anything private in your disk storage area. 

 

16. The District reserves the right, in its sole discretion, to make determinations as to whether 

specific uses of its Technology Resources are consistent with the District’s Acceptable Use 

Policy. 

 

17. The District reserves the right to filter Internet access, monitor and keep records of Internet 

use, and to monitor space utilization by users. 

 

18. The District reserves the right to remove a user account on the network to prevent further 

unauthorized activity as specified in this document. 

 

19. The user shall bring incidents of offensive or inflammatory material directed to them or 

others, to the attention of the teacher, principal, or system administrator. 

 

20. Failure to follow the procedures listed above may result in termination of the user’s 

privilege to access the Technology Resources of the District.  In addition, the user may be 

subject to other disciplinary or legal action. 
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Appendix B 
 

OXFORD COMMUNITY SCHOOLS 

TECHNOLOGY RESOURCES USE AGREEMENT 

(Please complete either Section A, B or C as applicable) 

SECTION A. Student Authorization Form (Students 18 years of age or older) 
 
The following must be completed and signed by all students who are 18 years of age or older: 

1. Introduction 
Oxford Community Schools (the “District”) believes that the Internet offers unique resources for students, administrators 

teachers, and guests.  The District’s goal in providing Internet access as well as other Technology Resources to students and staff 

is to promote educational excellence by facilitating resource sharing, innovation, and communication.  All District Technology 

Resource users are required to sign this Technology Resources Use Agreement (“Agreement”) and to abide by the terms and 

conditions of the District’s Acceptable Use Policy (Policy #7540.03).  The District does not authorize any use of the Technology 

Resources which are not conducted strictly in compliance with this Agreement and the District’s Acceptable Use Policy.  Your 

signature below indicates that you have read the terms and conditions of this Agreement carefully and understand their 

significance. 

 

2. Student Access to Inappropriate Online Material 
While access to the Internet by way of the District’s Computer System shall be administered by a teacher or by other school 

personnel, the District may not be able to technologically limit access to those online services that have been authorized for study 

and research. 

 

Thus, students may be able to access information and communicate with people on the Internet that the District has not 

authorized for educational purposes.  Also, by participating in the use of the Internet, students may intentionally or 

unintentionally gain access to information and communications that they find inappropriate, offensive, controversial, or otherwise 

objectionable.  By executing this Agreement you assume these risks. 

 

3. Discipline 
Students who violate the District’s Acceptable Use Policy and/or this Technology Resources Use Agreement may have their use 

privileges suspended or revoked, or may be subject to other disciplinary measures or legal action.  

 

4. Student Acknowledgement and Release 
I have read the Acceptable Use Policy and this Technology Resources Use Agreement and I understand my responsibilities.  I 

also consent to and understand that school staff may monitor my electronic communications, including logs showing my Internet 

access, e-mail, and downloaded files. 

 

If I commit any violation, my privileges to use the District computers for Internet use may be terminated, and other disciplinary 

action may be taken.  I hereby release the District as well as all school teachers, administrators, and adult volunteers from any 

claims arising from my violation of, or conduct inconsistent with, the Acceptable Use Policy, including, but not limited to, 

materials I may download or relationships I may establish with people online. 

 

I also hereby agree to indemnify the District as well as all school teachers, administrators, and adult volunteers from any claims 

arising from my violation of, or conduct inconsistent with, the Acceptable Use Policy, made by third parties and whether such 

claims arise from Internet use performed on school computers through school accounts or personal computers through personal 

accounts. 

 

Finally, I agree to report any misuse of school resources, including the Internet, by other students to a teacher, principal, or 

system administrator. 

 

Student signature:           Date:      

 

Print name of student:             

Date of Birth_____________________________  Student ID Number:  ____________________ 

 

http://oxfordschools.org/article_display.cfm?article_id=5456
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SECTION B. Parent/Guardian Authorization Form (Student Under Age 18) 

The following must be completed and signed by all students who are under the 

age of 18 and requires the signature of their parents or legal guardians: 

  
Student’s name: _____________________Student ID Number:  _________________ 
 

School: ____________________________ Grade Level: _______________________ 
 

1. Introduction 

 Oxford Community Schools (the “District”) believes that the Internet offers unique resources for students, 

administrators and teachers.  The District’s goal in providing  Internet access as well as other Technology 

Resources to students and staff is to promote educational excellence by facilitating resource sharing, 
innovation, and communication.  All District Technology Resource users are required to sign this Technology 

Resources Use Agreement (“Agreement”) and to abide by the terms and conditions of  the District’s  

Acceptable Use Policy (Policy #7540.03).  The District does not authorize any use of Technology Resources 
which are not conducted strictly in compliance with this Agreement and the District’s Acceptable Use Policy.  

Your signature below indicates that you have read the terms and conditions of this Agreement carefully and 

understand their significance. 
  
2. Student Access to Inappropriate Online Material; Assumption of Risk by Parent 

 While access to the Internet by way of the District’s Computer System shall be administered by a teacher or 

by other school personnel, the District may not be able to technologically limit access to those online services 

that have been authorized for study and research. 
 
Thus, students may be able to access information and communicate with people on the Internet that the District 
has not authorized for educational purposes.  Also, by participating in the use of the Internet, students may 

intentionally or unintentionally gain access to information and communications that they or their parents or 

guardians find inappropriate, offensive, controversial, or otherwise objectionable.  By consenting, with your 
signature below, to allow your child to use the Internet, you assume the risks spelled out in this paragraph. 
 
3. Discipline 

 Students who violate the District’s Acceptable Use Policy and/or this Agreement may have their use 

privileges suspended or revoked, or may be subject to other disciplinary measures or legal action. 
 
4. Student Acknowledgement and Release 
I have read the Acceptable Use Policy and this Technology Resources Use Agreement and I understand my 
responsibilities.  I also consent to and understand that school staff may monitor my electronic communications, 

including logs showing my Internet access, e-mail, and downloaded files. 
 

Finally, I agree to report any misuse of school resources, including the Internet, by other students to my 

teacher or system administrator. 

Student signature: ___________________________  Date: __________ 

 

5. Parent/Guardian Acknowledgement and Release                                                         
  
As the parent(s)/guardian(s) of the student named above, I/we have read this Technology Resources Use 
Agreement and discussed it with my/our child.  I/We understand that access to the District’s Technology 

Resources is a privilege designated for educational purposes.  I/We hereby give permission to the District to 

open an Internet account for my/our child and certify that information contained in this Agreement is correct.  
I/We consent to and understand that school staff may monitor my/our child’s electronic communications, 

including e-mail and files that he or she downloads.  I/We hereby release, in both my/our personal capacity, 

and as guardian of my/our child, the school system and school as well as all school teachers, administrators, 
and adult volunteers, from any claims arising from my/our child’s violation of, or conduct inconsistent with, 

the District’s Acceptable Use Policy, including, but not limited to, claims arising from materials my/our child 

may download or relationships he or she may establish with people online, whether such claims arise from 
Internet use performed on school computers through school accounts or personal computers through personal 

accounts. 
  
I/We also hereby agree to indemnify the District as well as all school teachers, administrators, and adult 

volunteers from any claims arising from my/our child’s violation of, or conduct inconsistent with, the 

Acceptable Use Policy, made by third parties and whether such claims arise from Internet use performed on 
school computers through school accounts or personal computers through personal accounts. 
 

Signature of parent/guardian:     Date: ___________________ 
 

Printed name of parent/guardian: __________________________________________ 
 

Signature of parent/guardian:     Date: ___________________ 
 

Printed name of parent/guardian: __________________________________________ 
***If you do NOT wish to consent to Acceptable Use Policy and/or this 

Agreement, please sign below*** 
As the parent(s)/guardian(s) of this student, I/we have read the Acceptable Use Policy and this Technology 

Resources Use Agreement and hereby refuse access to the Technology Resources for the student named above. 
 

Signature of parent/guardian:     Date: ___________________ 
 

Printed name of parent/guardian: __________________________________________ 
 

Signature of parent/guardian:     Date: ___________________ 
 

Printed name of parent/guardian: __________________________________________ 
 

http://oxfordschools.org/article_display.cfm?article_id=5456
http://oxfordschools.org/article_display.cfm?article_id=5456
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SECTION C. School Personnel/Representatives and Other Users Authorization Form 

 

The following must be completed and signed by all employees, administrators, other staff and other users: 

 

Name:          

School:          

1. Introduction 
 

Oxford Community Schools (the “District”) believes that the Internet offers unique resources for students, 

administrators, teachers and others.  The District’s goal in providing Internet access to students and staff is to 

promote educational excellence by facilitating resource sharing, innovation, and communication.  All District 

Technology Resource users are required to sign this Technology Resources Use Agreement (“Agreement”) and to 

abide by the terms and conditions of the District’s Acceptable Use Policy (Policy #7540.03).  The District does not 

authorize any use of the Technology Resources which is not conducted strictly in compliance with this Agreement 

and the District’s Acceptable Use Policy.  Your signature below indicates that you have read the terms and 

conditions of this Agreement carefully and understand their significance. 

 

2. Inappropriate Use/Discipline 
 

Teachers, administrators and other staff who violate the District’s Acceptable Use Policy and/or this Agreement may 

have their use privileges suspended or revoked, or may be subject to other disciplinary measures and/or legal action. 

 

3. Staff Acknowledgement and Release 

 

I have read the District’s Acceptable Use Policy and this Technology Resources Use Agreement and I understand 

my responsibilities.  I also consent to and understand that school staff may monitor my electronic communications, 

including logs showing my Internet access, e-mail, and downloaded files. 

 

If I commit any violation, my privileges to use the District computers for Internet use may be terminated, and other 

disciplinary action may be taken.  I hereby release the District, as well as its employees and agents, from any claims 

arising from my violation of, or conduct inconsistent with, the Acceptable Use Policy, including, but not limited to, 

materials I may download or relationships I may establish with people online. 

 

I also hereby agree to indemnify the District, as well as its employees and agents, from any claims arising from my 

violation of, or conduct inconsistent with, the Acceptable Use Policy, made by third parties and whether such claims 

arise from Internet use performed on school computers through school accounts or personal computers through 

personal accounts. 

 

Finally, I agree to report any misuse of school resources, including the Internet, to the system administrator. 

 

Signature:            Date:      

 

Please print name:             

 

http://oxfordschools.org/article_display.cfm?article_id=5456
http://oxfordschools.org/article_display.cfm?article_id=5456
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It is mandatory for all students, employees, and community members who use our 
technologies as defined in the AUP to read and sign it.  The following strategies will be 

implemented to ensure that the AUP is monitored and adhered to: 
 

 No user IDs, which are required to login, will be created and passed out until a 
signed AUP has been submitted 

 Internet use logs and network traffic logs will be monitored on a weekly basis to 
ensure proper use of the technologies within the District 

 At the beginning of each school year, building and grade level meetings will be 
scheduled to reinforce the purpose and answer questions regarding the AUP 

 The AUP will be included in student handbooks and the code of conduct 

 A copy of the AUP will be sent home with parents as a part of their school 
information packet 

 The AUP will be posted on the District’s web site 
 
 
 

.
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Appendix 
 

Technology Proposal Application 
 
 
 
 

Name_____________________________________ Date_____________________________________ 
 

Building_________________________________ Grade Level_________________________________ 
 

Subject Area_________________________________________________________________________ 
 

Name of Software_____________________________________________________________________ 
 

Software compatibility requirements:  Operating system_______________ Memory________________ 
 

Software Category (check one):   General                    Specialized      
                                                Curriculum-Core     Curriculum – Enhancement 

Estimated cost________________________________________________________________________ 
 

In the space provided below, please describe how you will use this technology to integrate with your 
program, department or curriculum.  Attach additional sheet(s) if necessary. 
 
 
 
 
 
 
 

Thank you. 
Please return this form along with your description to the Technology Department. 

 
Technology Department Administrator_______________________________Date__________________ 
 
Reviewed by (if applicable): 
  
 FRAMEWORKS Committee _________________________________Date_________________ 
  
 Administrative Team________________________________________Date_________________ 
 
 District Coordinating Council_________________________________Date_________________ 
 
 District Techncian__________________________________________Date_________________ 
 
 Superintendent_____________________________________________Date_________________ 
 
Account to charge______________________________________________Date Ordered____________ 
 
Installed by_______________________________Location_________________Date_______________ 
 
Revised on 12/20/2004.  After approval/denial, file original form with Building Technician and send copy to Technology 

Department. 
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SUBMITTING A TECHNOLOGY PROPOSAL APPLICATION 
 

As technology becomes a more integral part of teaching and learning in Oxford Community Schools, a 
process for upgrading and/or adding appropriate software programs and technology tools for both 
students and staff is needed.  Important considerations for approving technology purchases include 
compatibility with our curriculum, District policies, and the network system quality and cost.  Please 
note, however, that once a proposal is approved, financial backing is necessary before new support materials 
can be purchased. 
 

Anyone interested in installing new of previously purchased licensed software should complete the 
“Technology Proposal Application” on the reverse side.  Requests will be handled as quickly and 
carefully as possible so that maximum benefit to both individuals and the District is realized. 

 

SOFTWATE CATEGORIES 
Requests will be routed for approval based on three basic categories: 
General Application 

 This category includes programs that would benefit the entire District.  Microsoft Office,  
 Publisher, PowerTeacher, CIMS, etc., are examples of software included here. 
Curriculum 
 A. Core 

 Programs in this category will play a critical element as a learning resource in the delivery of our 
FRAMEWORKS curriculum.  It includes software applicable to a specific grade level or subject 
area, as well as more generalized applications. 

 B. Enhancement 

 Programs in this category will supplement and complement the curriculum, based on the 
 professional judgment of a teacher or department.  Software may be funded by your  
 building’s budget, a fundraiser (PTO), or a personal purchase.  All software must be fully  
 licensed.  Licenses will be held by the District so long as the software is installed on District 
 equipment. 
Specialized Program 
 This category is for software that supports specific District functions.  Examples include:  
 building security, heating and cooling programs; special education assessment software; food
 services nutrition tracking programs, etc. 
 

PROCESS FOR APPROVAL AND PURCHASE 
General Application 

 Submit Proposal Application to Technology Department Administrator 

 Review by Administrative Team 

 Review by District Coordinating Council (DCC) 

 Superintendent/Board Approval or Denial 
Curriculum Core 

 Submit Proposal Application to Technology Department Administrator 

 Review by FRAMEWORKS subject area committee 

 FRAMEWORKS Committee Report to DCC 

 Superintendent/Board Approval or Denial 
Enhancement 

 Submit Proposal Application to Technology Department Administrator 
Specialized Program 

 Submit Proposal Application to Technology Department Administrator 

 Review by District Technician 
Revised on 12/20/2004. 


